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independent

domiciliary care
provision to build
capacity

inc. by supporting
providers to provide a
fair and competitive
wage to their staff
(within the Council’s
overall available
financial resources)
>Provide specific
advice to Welsh
Government as to how
they can safely
implement the
eliminate profit from
children services
policy commitment
(including supporting
the growth of not for
profit looked after
children

care provision) to
avoid inadvertently
exacerbating the
current lack of
placement sufficiency
for looked after
children

>Invest in increasing
the number of Foster
Wales Swansea foster
carers and the number
of in-house
residential care beds
for children (both
locally and regionally)
whilst decreasing
reliance on
independently
commissioned foster
and residential care
placements (within the
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Council’s overall
available financial
resources)

>Work with the Health
Board to review the
current level of partner
financial contributions
to the funding of
integrated
intermediate care
services (inc
maximising regional
and national income
opportunities) to
ensure

an effective service
offer that reduces or
delays recourse to
long term managed
care (within the
Council’s

overall available
financial resources)
>|mplement effective
recruitment processes
both within the
Directorate and the
corporate centre
(including

maintaining a
sufficient workforce
infrastructure) to
ensure that there are
no avoidable delays in
recruiting to

essential posts
determined as
necessary to maintain
a safe and effective
social services
function (within the
Council’s overall
available financial
resources)
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>|mplement a weekly
Directorate workforce
planning meeting to
consider and prioritise
all new recruitment
requests to ensure
that new recruitment is
focussed on the
maintenance of a safe
and effective service
and

complies with current
spending restrictions
and supports delivery
of the Council's MTFP
>Remodel the
workforce
infrastructure for social
services including
investment in capacity
of alternatively
qualified staff (both
frontline and back-
office staff) to take on
functions that can be
safely delivered by a
non-registrant
workforce (within the
Council’s overall
financial resources)
>Prioritise maintaining
investment in and
maximising income for
the funding of
prevention and
wellbeing

services that reduce or
delay recourse to
statutory services and
managed care and
support for children
and

adults who would
otherwise develop
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Current Impact

care and support
needs (within the
Council’s overall
available

financial resources)
>Prioritise a sufficient
budget allocation
(within the Council’s
overall available
financial resources) to
maintain the Council
meeting at least the
minimum level of
statutory service
across children’s and
adults services
>|mplement a social
work academy in
children services to
support newly
qualified staff to gain
the skills and
experience to become
competent child
protection practitioners
>Work with NPT
Council and the
Swansea Bay Health
Board to implement a
recruitment strategy
for

overseas staff to fill
critical workforce
shortages across
health and social care
>lmplement a “grow
your own’ strategy to
support an increase in
the number of internal
staff to pursue the
social work
qualification

>Recruit agency social
workers to cover
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Current Impact

critical gaps in social
work capacity
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